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You have KPls.
You have scorecards.
You have regular performance conversations.

So why does it still feel like nothing is moving?

At KNEWROW, we have seen this too many times. Organizations put in the work to build a
performance management system, but somewhere between the design and the execution, things
fall apart.

Here is what we have learned.

Common Pitfalls Vanity KPIs — Organizations often track metrics that look impressive but fail to
inform decisions. Activity is mistaken for impact, everyone appears busy, yet nothing meaningfully
improves. Lack of Ownership — When a KPI belongs to everyone, it ultimately belongs to no one.
Without clear accountability, no individual is truly responsible for driving performance. Weak Link
to Strategy — Individual targets are poorly aligned with enterprise objectives. Departments and
employees operate with disconnected metrics, making aggregation difficult and comparisons
unreliable. Poor Data Integrity — Data collection is inconsistent and unreliable. As a result,
performance discussions are driven by assumptions and recollection rather than clear,
evidence-based insights.

The Gap That Grows Over Time

What the organization wants to achieve and what individual performance actually drives begin to
drift apart. Employees work hard, managers report progress, but strategic outcomes remain out of



reach. This is not a people problem; it is a design problem.

How to Fix It

Start by auditing what you track and eliminate any metric that does not directly support better
decision-making. Then assign clear ownership: one KPI, one owner, one point of accountability.
Next, align every goal to strategy. If a KPI cannot be traced to a strategic priority, it should not be
measured. Finally, strengthen data integrity by standardizing how performance is captured,
reported, and interpreted across the organization to ensure consistency and credibility.

The Bottom Line

A performance management system should make performance visible, measurable, and
explainable. It should link employee outputs to strategic outcomes. It should drive evidence-based
conversations. If yours is not doing that, it needs to be examined.

When last did you audit your performance management system, and what did it truly reveal?
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