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Most organizations invest heavily in designing performance management systems. This involves
setting goals, building KPIs, scorecards, and dashboards. It is often a rigorous process that
requires technical depth. But there is a more fundamental question: Is your system designed to
reveal the true nature of performance within your organization?

At KNEWROW, we have encountered systems that look solid on paper but struggle in practice. In
many cases, the issue lies in the structure. KPIs exist, but they do not clearly link individual
performance to enterprise outcomes and are often not empirical enough. Different teams measure
performance differently, making aggregation and comparison difficult. Collected data lacks integrity
or consistency. Performance conversations rely more on interpretation than evidence. Over time,
this creates a gap between what the organization is trying to achieve and what individual
performance is actually driving.

What a Performance Management System Audit Does

An audit is a structured assessment of whether your entire performance framework is capable of:
Producing reliable, evidence-based performance data Linking employee outputs directly to strategic
outcomes Driving consistent interpretation of performance across the organization

What It Typically Reveals

In most cases, the audit surfaces gaps that are not immediately obvious: Misalignment between
strategic objectives and operational KPIs Metrics that track effort but do not capture impact
Inconsistent definitions of performance across roles or departments Weak linkage between
performance results and decision-making



Why This Matters

If a system cannot produce clear, evidence-based insight into performance, it becomes difficult to
manage performance effectively. Over time, employee performance and enterprise performance
begin to drift apart.

The Bottom Line

A performance management system should do more than track activity. It should make
performance visible, measurable, and explainable. If it cannot do that, then it needs to be

examined.

When last did you audit your performance management system—and what did it truly
reveal?
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